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Documentation
Completed, 
Pending, 
Ongoing
Worker/Management 
Awareness of Code
FLA Principle of Monitoring, Obligation of Companies: Ensure that all 
company factories as well as contractors and suppliers inform their 
employees about the workplace standards orally and through the 
posting of standards in a prominent place (in the local languages spoken 
by employees and managers) and undertake other efforts to educate 
employees about the standards on a regular basis.
Workers do not have a clear knowledge of the code 
of conduct (COC) elements.
worker interviews To fortify the training about COC. Improve the COC 
disclosure in the factory.
31-Oct-07 Factory informed that there was a new training to new [Factory name] 
members implemented in August 2005, so everyone is trained about 
the COC. This new training is continuous to every new cooperative 
member.
Factory informed that they have trained 1,070 [Factory name] 
members on the COC since August 2005, when they started the 
new training. They trained 76 co-owners in September; there were 
no new [Factory name] members in August; 20 co-owners trained 
in July; and 175 trained in June. Factory posted big panels about 
the COC on the bays.
Sent copy of 1,070 people trained; photos of panels posted in 
factory; and copy of new training to new [Factory name] 
members that talk about COC.
Completed
Confidential Noncompliance 
Reporting Channel
FLA Principle of Monitoring, Obligation of Companies: Develop a 
secure communications channel, in a manner appropriate to the culture 
and situation, to enable company employees and employees of 
contractors and suppliers to report to the company on noncompliance 
with the workplace standards, with security that they shall not be 
punished or prejudiced for doing so. 
No communications 
channel has been put in 
this factory to enable 
workers to report 
confidentially to PC. 
visual inspection; 
manager and worker 
interviews
PC's objective is to strengthen contract manufacturers’ 
internal grievance systems, so that direct involvement by PC 
in employee grievances should be considered a last resort. In 
alignment with PC’s objective to strengthen contract 
manufacturers’ internal grievance processes, 2 pilot 
educational programs facilitated by local NGOs are underway 
currently in Indonesia and China. Also, PC's compliance staff 
spends time listening to factory employees during one-on-one 
confidential interviews during in-depth management audits. 
More than 9,000 factory employees were confidentially 
interviewed by PC's compliance staff from August 1, 2002 
through end of May 2004. However, factories do have a 
grievance system in place, in which workers post their 
complaints and opinions. They used to have this system, but 
only the administrative staff had access to comments. The 
action we are suggesting is to start having representatives 
from the production areas so workers can be sure their 
comments are being read and considered. Refer to SOP and 
incorporate our standard remediation messaging from legal 
department with what you have above.
18-Oct-06 Factory established a procedure to ensure that the suggestion box 
is confidential and every suggestion or grievance will be studied. 
Factory placed 1 suggestion box in each bay; there are 2 
suggestion boxes in bay 6, because it is a bigger bay. Every box 
has procedures posted.
Factory sent copy of procedure and photos of the suggestion 
box placed in the factory. The procedure says: Every month 
the box is opened and it is necessary for the bay supervisor 
to be present with 3 [Factory name] members and 1 person 
from the safety department. Every grievance/suggestion is 
taken to management and posted on the board.
Completed
Other Local labor law has not been posted for workers to 
view.
visual inspection To post on each bay copy of [Factory name] rules. ([Factory 
name] is not governed by workers' Brazilian laws (CLT), 
instead members collectively establish internal [Factory name] 
rules in accordance with Brazilian law).
30-Nov-06 Factory informed that before starting, every new [Factory name] 
member needs to attend training offered and requested by the 
government. This training informs everyone about what [Factory name] 
is, how it works and other related information. Members are informed 
that [Factory name] rules are available in the office for everyone.
Factory posted [Factory name] rules on bays 1, 2 and 6 for 
everyone. We are waiting for factory to post [Factory name] rules 
on bays 3, 4 and 5 to close this item. December 2006: Factory 
posted [Factory name] rules on all bays.
Factory sent copy of people trained on government [Factory 
name] training in October and photos of [Factory name] rules 
posted on walls of the bay. December 2006: Factory sent 
photos of [Factory name] rules posted.
Completed
 Monetary Fines and 
Penalties  
Employers will not use monetary fines and penalties for poor 
performance.
In the internal work rules 
of this facility, it is stated 
that workers will be fined 
with the equivalent to the 
damage in the production 
process or with 10% of 
their wages for poor 
performance, among 
other faults. 
manager interviews, 
record review
PC requested more information about this issue. (It's 
important to say that [Factory name] does not follow the 
workers' Brazilian laws (CLT) and that the main rules are 
[Factory name] rules, which are elaborated by the co-owners 
of [Factory name] in the initial big meeting and they are in 
accordance to the Brazilian laws).
18-Oct-06 Factory informed that its true, that in [Factory name] rules, there is the 
chapter "V" that forecasts this fine and that this rule was argued and 
approved by every [Factory name] member. Factory also informed that 
this fine was never applied. Informed that when the members fault, the 
first time they are warned; the second time they are suspended 
(depending on fault, this can be 7 days); the third time, management 
[Factory name] members board decide to invite the member to leave. 
This information was sent by a formal letter signed by [Factory name] 
president. This procedure is according to law and factory, there is a 
good practice.
Factory informed that its true, that in [Factory name] rules, there is 
the chapter "V" that forecasts this fine and that this rule was argued 
and approved by every [Factory name] member. Factory also 
informed that this fine was never applied. Informed that when the 
members fault, the first time they are warned; the second time they 
are suspended (depending on fault, this can be 7 days); the third 
time, management [Factory name] members board decide to invite 
the member to leave. This information was sent by a formal letter 
signed by [Factory name] president. This procedure is according to 
law and factory, there is a good practice.
Factory sent a letter signed by cooperativa president. Completed
Evacuation Procedure All applicable legally required or recommended elements of safe 
evacuation (such as posting of evacuation plans, unblocked aisles/exits, 
employee education, evacuation procedures, etc.) shall be complied 
with and workers shall be trained in proper safety, first aid, and 
evacuation procedures.
1) Facility did not show 
auditors evidence of 
having done emergency 
evacuation drills in the last 
12 months.     
2) Facility has not posted first aid procedures. 1) manager interviews, 
record review; 2) visual 
inspection
Factory to conduct an evacuation drill. Factory to elaborate a 
first aid procedure and post close to first aid kits; first aid 
procedures must be followed.
29-Dec-06 Factory conducted an evacuation drill in October. Factory 
elaborated a first aid procedure and posted it near first aid kits. 
Factory has a clinic where there is a physician or nurse every day 
with orientation during the day about how to move a person to 
clinic in case of emergency. PC requested further improvement 
and for factory to post the names of the employees trained on first 
aid procedures near the first aid kit and procedures.
Factory sent video of the evacuation drill. Factory sent copy 
of first aid procedure, photos of procedure posted near first 
aid kit, and the clinic schedule.
Completed
Safety Equipment All safety and medical equipment (such as fire fighting equipment, first 
aid kits, etc.) shall be in place, maintained as prescribed and accessible 
to the employees.
There are no fire alarms 
installed in production 
bays 4, 5 and 6.
manager interviews, 
visual inspection
To elaborate a schedule to install fire alarm in bays that are 
missing one.
01-Mar-07 Factory told that this involves some costs and will be done slowly. Factory installed emergency lights on every bay. Factory sent a letter informing they had already installed 
emergency lights and that fire alarm will be installed 1 by 1 
each month, due to the cost. 
Completed
Personal Protective 
Equipment (PPE)
Workers shall wear appropriate protective equipment (such as gloves, 
eye protection, hearing protection, respiratory protection, etc.) to 
prevent unsafe exposure (such as  inhalation or contact with solvent 
vapors, noise, dust, etc.) to hazardous elements including medical 
waste.
Workers using glues were 
not wearing appropriate 
respiratory masks.
visual inspection, 
worker interviews 
To train [Factory name] members that handle glue on how to 
wear respiratory masks; informing them why they need to 
wear them; the correct way to wear and fix them; and how to 
do maintenance and clear masks.
29-Jun-07 Factory informed they started training people on how to handle 
chemicals.
Factories informed they will provide training on how to handle 
chemicals starting March 7 and ending May 7. Total of 717 people 
that handle chemicals that will receive training, on an average of 50 
people a day. Factory sent a formal schedule informing dates for 
all the people that will receive training on handling chemicals. This 
document is posted in the share drive in the proof documentation 
folder. 
Factory sent a formal schedule informing dates for all the 
people that will receive training on handling chemicals. This 
document is posted in the share drive in the proof 
documentation folder. 
Completed
Sanitation in Facilities All facilities including factory buildings, toilets, canteens, kitchens, and 
clinics, shall be kept clean and safe and be in compliance with applicable 
laws.
Number of WCs 
insufficient for number of 
workers present in facility. 
visual inspection. 
record review
To regularize number of WCs for males and females in each 
bay.
29-Jun-07 Factory sent some numbers about male and female WCs, but they 
were not split by shift, because of it is impossible to calculate exact 
number of WC/people. PC requested more information to evaluate 
this item again for appropriate remediation.
Factory sent 2 sheets of information about the number of WC 
and people.
Completed
Pay Statement Employers will provide workers a pay statement each pay period, which 
will show earned wages, regular and overtime pay, bonuses and all 
deductions.
Facility does not provide 
workers with suitable pay 
slips.
manager and workers 
interviews; record 
review
As this is a [Factory name] system and providing a suitable 
pay slip is not requested by law, please inform how people 
are informed about earnings. (It's important to say that 
[Factory name] does not follow workers' Brazilian laws (CLT) 
and that the main rules are the [Factory name] rules that are 
elaborated by co-owners ([Factory name] members) in the big 
meeting and they are correct by the Brazilian laws).
18-Oct-06 Factory informed that every month earnings divided by sector is 
posted on each bay and every [Factory name] member needs to sign 
list about their earnings. This list contains name, sector, security ID 
number, account number, gross earnings, security ID discount, other 
discounts, full earnings, and a space to sign. Other information: how it 
is a [Factory name] system, earnings, balance count, and other 
financial information are all available all the time in [Factory name] 
office for every member.
Factory is doing more than it is requested by law, because it is not 
necessary by law to post to everyone's earnings divided, but 
factory is doing this. This is a best practice. This [factory name] is 
very transparent with information.
Factory sent photos of divided earnings posted on board, 
copy of list that [Factory name] members sign, and divided 
earnings that are posted in the office.
Completed
Time-Recording System Time worked by all employees, regardless of compensation system, will 
be documented by time cards or other accurate and reliable recording 
systems such as electronic swipe cards.
No time recording system 
in place in this facility.
manager and workers 
interviews; record 
review
As this is a [Factory name] system and time recording system 
is not requested by law, please inform how people are 
informed about earnings. (It's important to say that [Factory 
name] does not follow workers' Brazilian laws (CLT) and that 
the main rules are the [Factory name] rules that are 
elaborated by co-owners ([Factory name] members) in the big 
meeting and they are correct by the Brazilian laws).
18-Oct-06 Factory informed that there are factory shifts and [Factory name] 
members follow these shifts. Other information is how earnings are a 
piece of the ratio, if 1 [Factory name] member who does not want to 
work more than another, because earnings will be the same.
Factory is doing more than it is requested by law, because it is not 
necessary to have shifts scheduled, but factory adopted shifts for 
[Factory name] follow Nike requisitions. This is a best practice. 
[Factory name] is very transparent with information.
Factory sent copy of shifts that factory is following. Completed
OT Compensation Factory shall comply with applicable law for premium rates for overtime 
compensation.
Overtime hours are not 
paid for.
manager and workers 
interviews; record 
review
As this is a [Factory name] system and overtime hours are 
not requested to be controlled by law, please inform what is 
done in case a [Factory name] member works more hours in 
the day than normal shift. (It's important to say that [Factory 
name] does not follow workers' Brazilian laws (CLT) and that 
the main rules are the [Factory name] rules that are 
elaborated by co-owners ([Factory name] members) in the big 
meeting and they are correct by the Brazilian laws).
18-Oct-06 Factory informed that this is very difficult to occur, but if 1 shift works 
more hours 1 day or works on Saturday they will earn more at month's 
end, as production will increase and earnings are a piece ratio. Factory 
informed that there is a control sheet for each sector for each shift with 
information of each day of the month day; this sheet controls 
information about how many shoes were manufactured.
Factory is following laws applicable to cooperativa system. There 
is not a percentage if they work more hours 1 day, as the earning 
system its piece ratio.
Factory sent copy of 2 control sheets. Completed
Illegal Subcontracting
Possible Homework
Other
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3,538
7. Freedom of Association and Collective Bargaining
2. Forced Labor 
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or otherwise.
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) or younger than the 
age for completing compulsory education in the country of manufacture where such age is higher than 15.
RemediationIEM Findings
Miscellaneous
9. Hours of Work
8. Wages and Benefits
1. Code Awareness
3. Child Labor
4. Harassment or Abuse
5. Nondiscrimination
6. Health and Safety
Employers will recognize and respect the right of employees to freedom of association and collective bargaining.
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, as a base, at 
least the minimum wage required by local law or the prevailing industry wage, whichever is higher, and will provide legally mandated 
benefits.
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of (a) 48 hours per 
week and 12 hours overtime or (b) the limits on regular and overtime hours allowed by the law of the country of manufacture or, 
where the laws of such country will not limit the hours of work, the regular work week in such country plus 12 hours overtime; and (ii) 
be entitled to at least one day off in every seven day period.
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at such premium rate 
as is legally required in the country of manufacture or, in those countries where such laws will not exist, at a rate at least equal to their 
regular hourly compensation rate.
10. Overtime Compensation
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, psychological or verbal 
harassment of abuse.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, discipline, termination 
or retirement, on the basis of gender, race, religion, age, disability, sexual orientation, nationality, political opinion, or social or ethnic 
origin.
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out of, linked with, or 
occurring in the course of work or as a result of the operation of employer facilities
1
